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“The QAC commends PolyU for its well-grounded conceptual
approaches to implementing Outcome Based Education
(OBE) across its undergraduate programmes and for use of a
strategy based on Learning Outcomes Assessment Plans
(LOAPs) to effectively engage stakeholders in the
process.”(Quality Assurance Council, June 2011)
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individual learning’ (Scott, 2000)

Itis organisational change at 3 levels:
institutional, programme, course

Involves change in paradigm and
requires new know-how
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Overall planning — some tips

‘Change is not an event but an ongoing process of organizational and

Best achieved with a holistic, integrated
approach and concerted efforts

Conduct pilots where necessary (vs
diving into full-scale implementation)

Will take an extended period of time Preferably proceed by stages

Even where programme documentation Beware of ‘paper exercise’!
has been developed to a high standard

the understanding and practices of
teachers may only follow slowly

E ; LN e
o . q POLYTECHNIC UNIVERSITY
v g <

F—igE - AREHEE
20044 IR (EET

‘The goal is to revise our academic programmes to become
outcome-based programmes for the development of all-round
students with professional competence’

‘The ultimate purpose of this curriculum revision is to enhance the
quality of our programmes.’

(Guidelines for Curriculum Revision)

Implementing OBE & Outcomes Assessment at PolyU

1. Curriculum Revision - clarify Intended Learning Outcomes

a) Revise programme documents for endorsment in May 2005 [ 2004 - 05
2. Impl ion of OBA prog (Ali

b) Implement OBA programmes From Sept 05
c) Adopt Criterion Reference Assessment (CRA) From Sept 05
3. Learning Outcomes assessment

d) Develop Institutional Learning Outcomes Assessment Plan (LOAP) for approval by LTC 2006-08
€) Departments to develop Programme Learning Outcomes Assessment Plan (P-LOAP) 2008-2009

to be approved by Faculty Boards in Aug 2009

f) Pilot projects on institutional outcomes assessment 2008 - 2010
(Collegiate Learning Assessment, course-embedded assessment, e-portfolio)

4. Integrating OBE to Strategic Plan & QA System

g) OBE & LOAP written into the Strategic Plan June 2008

h) Revised QA system to include OBE elements, e.g. 2009
- require Curriculum Map and P-LOAP to be included in Programme Documents
- require outcomes assessment results to be included in Annual Programme Review
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students are expected to know / understand:

1.the criteria for selection of lamps and lighting
systems ;

2.photometric & colorimetric calculations on light
sources & luminaires & building lighting design;

3.the basic principles of building lighting design
considering work performance, human comfort,
satisfaction, health, aesthetics, economy and
energy;

4 the basic principles of daylighting in buildings;

5.how to analyse, synthesize and evaluate
lighting designs & applications.

Students should beable to

1. identify the criteria for the selection of lamps and
lighting systems;

2.perform calculations on photometry & colorimetry
of light sources and luminaires for building design;
3.analyze impact of human factors, economy and
energy on building lighting design;

4.examine daylighting in building and itseffect on
lighting design;

5.apply andsynthesize different principles of lighting;

6.evaluate different types of lighting designs &
applications.

(With acknowledgements toDr. T.M. Chung, BSE, PolyU)
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decision in the consideration, andjustify feasible solutionsforreal- b e A ) e

evaluation, and justification of life problems
feasible alternativesincomplex

situations

Able tohandle the challenges Beaware of the challenges and
andcontribute to developments of | developments of the profession and
the profession able to cope with them through

continuous professional development
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Extended abstract
understanding
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(simplified from Bigg’s SOLO Taxonomy)
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2006-08 ‘ Developed 2-tier Learning Outcomes Assessment Plan (LOAP)

Programme level learning outcomes assessment

2008-09 LOAP) which were reviewed by WGOBE

Departments developed Programme Learning Outcomes Assessment Plan (P-

2009 /10 | Departments piloted their P-LOAP & submitted an interim report in Aug 2010

2011-12 | LTC & WGOBE review and refine the P-LOAP framework

Institutional level learning outcomes assessment

2008 - | Conducted pilot projects on institutional outcomes assessment
2010 (Collegiate Learning Assessment, course-embedded assessment, e-portfolio)

Review of all existing institutional assessment strategies (both direct and

201112 indirect), rationalise the surveys and refine the Institutional LOAP
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» Collegiate Learning Assessment
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> Alumni survey

» Graduate employment survey

> Survey of Students’ First year Experience at PolyU
> Student exit survey

» Employer survey

Self Assessment of All-Round Development (SAARD)
Questionnaire

L
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Programme Learning outcomes | How the data will How the data wil

Intended Learning | assessment be collected g:gz:::sfor B(See(jjlsf(s;:mmated/
Outcomes methods (Who, How, When) improvement
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Source:Developing Programme Learning Outcomes Assessment Plan: A Simple & Practical Guide for PolyU Staff(The Hong Kong
Polytechnic University, 2008)
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> EFYH13% (know-how)

> TYEE K Ei#%(motivation)
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» FE54K_ESEET (paper exercise)
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(for teachers) http://www.polyu.edu.hk/obe/

(for students) http://www.polyu.edu.hk/obe/students/
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